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Ref : (a) COVWNAVSURFCORNOTE 4703 SURFACE SHI P MAI NTENANCE
PLACEMENT AND OVERSI GAT (dtd 19 AUG 04)

Encl: (1) Maintenance and Mbderni zati on Busi ness Pl an
Devel opment Process ( MVBP)
(2) Business Rules for Regional Mintenance Center Maintenance
Figure of Merit (MFOV) Funding Distribution Pools and
the use of MFOMto Prioritize Wrk
(3) MVBP Tenpl ate

1. Purpose. To pronul gate Addendum 3 to reference (a). Replace
Addendum 1 and enclosure (7) of reference (a) with this addendum

Thi s addendum af f ect s Regi onal Mai ntenance Centers (RMCs), Conmander,
Naval Surface Forces (CNSF) Type Commanders (TYCOM (Commander, Naval
Surface Force, U S. Pacific Fleet (CNSP), Commander, Naval Surface
Force, U S. Atlantic Fleet (CNSL)) and RMC Surface Ship Mi ntenance
Teans (MIs).

2. Backgr ound

a. Each ship’s MVBP formally establishes and docunents each Ms
annual budget and phasing plan. Each MI will devel op a MVMBP, which
will be formally approved by the RMC Commander and TYCOM N43.

Detailed instructions for the devel opnent of the MVBP are contained in
encl osures (1) through (3) of this addendum

b. The MFOMwi || be used as a tool to assist the RMC Conmander in
equitably distributing maintenance funding. Details concerning the
use of MFOM for distribution of funding are contained in enclosure

(2).

c. RMCs will devel op Business Adjustment Factors (BAF) for each
Chi ef of Naval Operations (CNO availability. The BAF is intended to
adj ust government estinmates or MI estimates for conditions that may
affect typical pricing. Exanples include adjustnents for high port
| oadi ng, seasonal adverse weather conditions, predicted |abor rate
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adjustnments, etc. The BAF is intended to assist MIs in devel opi ng
wor k packages which will not require significant descoping inmedi ately
prior to the start of an availability due to contractor bids or target
prices which are significantly higher than MI estimates. 1In the event
that the RMC has established an overly conservative BAF, MIs wi ||
recapture any funding controls that were set-aside for the BAF but
were not required.

3. Action. RMC Commanders, RMC MIs and TYCOM Mai nt enance
Directorates (N43) shall inplenment these business rules i mediately.

/1 S| GNEDY /
P. H GREENE, JR
Chi ef of Staff

Di stribution:

SNDL Part 1 and 2

21A1 Commander, U.S. Atlantic Fleet

21A2 Commander, U.S. Pacific Fleet

24A1 Air Force Commander LANT

24A2 Air Force Commander PAC

24D  Surface Force Commanders

24G  Submari ne Force Conmanders

25 M ne Warfare

25A1 M ne Counterneasures Divisions And Squadrons
26A1 Anphi bi ous Group LANT

26A2 Anphi bi ous G oup PAC

26C  Beach G oup

16E1 Anphi bi ous Unit LANT

26E2 Anphi bi ous Unit PAC

26J1 Afloat Training Goup and Detachment LANT
26J2 Afloat Training Goup and Detachnent PAC
26T1 Regional Support G oup and Detachnment LANT
26T2 Regional Support G oup and Organi zati on PAC
26U2 Sout hwest Regi onal Mai ntenance Center

28A1 Carrier Goup LANT

28A2 Carrier Goup PAC

28B1 Cruiser-Destroyer G oup LANT

28B2 Crui ser-Destroyer G oup PAC

28Cl1 Surface G oup and Force Representative LANT
28C2 Surface G oup and Force Representative PAC
28D1 Destroyer Squadron LANT

28D2 Destroyer Squadron PAC

28F2 Logistics G oup Western Pacific

28J1 Conbat Logistics Squadron LANT

28L1 Anphi bi ous Squadron LANT

28L2 Anphi bi ous Squadron PAC

29A1 @uided Mssile Cruiser LANT (CQ

29A2 @iided Mssile Cruiser PAC (CQ

29C1 Patrol Coastal LANT (PC)

29C2 Patrol Coastal PAC (PC)



29F1 @uided Mssile Destroyer LANT (DDG
29F2 (@i ded Mssile Destroyer PAC (DDG
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29AA1
29AA2
30
31A1
31A2
31Gl
31&x
31H1
31H2
3111
3112
31N1
31N2
32H1
32H2
32X1
32X2
AlJ1L
FB30
G316
FB29
FKA1G
FKP7
FT88
FT43

05

GQui ded Mssile Frigate LANT (FFQ

GQui ded M ssile Frigate PAC (FFG

M ne Warfare Ships

Anphi bi ous Command Ship (LCC) LANT

Anphi bi ous Command Ship (LCC) PAC

Amphi bi ous Transport Dock LANT (LPD)

Amphi bi ous Transport Dock PAC (LPD)

Amphi bi ous Assault Ship (LHA) LANT

Anphi bi ous Assault Ship (LHA) PAC

Dock Landi ng Ship LANT (LSD)

Dock Landi ng Ship PAC (LSD)

Mul ti - Pur pose Anphi bi ous Assault Ship LANT (LHD)
Mul ti - Pur pose Anphi bi ous Assault Ship PAC (LHD)
Fast Combat Support Ship LANT (ACE)

Fast Conbat Support Ship PAC (ACE)

Sal vage Shi p LANT ( ARS)

Sal vage Ship PAC ( ARS)

PEO SHI PS ( PM5400/ PMS377/ PMS325)

SH P REPAI R FACI LI TY (NSRF Yokosuka, Japan)

Ship Repair Facility Detachnent PAC (Sasebo, Japan)
Naval | nternedi ate Mai ntenance Facility PACNORWEST
Sea Systens Conmand ( SEA 04/ SEA 02)

Shi pyard (PSNSY, PHNSY, NNSY only)

Engi neering Duty O ficer School

Surface Warfare O ficers School Conmmand

SURFMO Yokosuka, JA

SURFMO Sasebo, JA
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MVBP Devel opnent Process

1. Background. A critical element of the entitled Ship M ntenance
(SH PMAI N) process is the establishnent of MVMBP for each ship in each
RMC. This addendum provides direction for the devel opnent of MVBPs.

2. Concept. By establishing well researched, docunented, objective
busi ness plans for each ship, efficient use of maintenance funding can
be achi eved by each TYCOM and RMC. The inclusion of nodernization in
t he busi ness plans ensures that the right nodernization is being
installed on the right ships in accordance with TYCOM and Resource
Sponsor priorities.

3. Budget Process and MVBP Devel opnent Tineline. In order to devel op
MVBPs prior to the start of the fiscal year (FY) in which they will be
executed, it is necessary to begin the process well before the final
budget is approved and financial controls are passed to the Fleet
Commanders, TYCOMs and eventually to the RMCs. TYCOMs, RMCs and Mrs
shal | devel op MVBPs using the foll ow ng guidance and tineline.

a. March — Initial Budget Guidance

(1) The TYCOM in coordination with the Fl eet M ntenance
Oficer, will establish an initial estimate of maintenance funding
controls expected to be provided after all anticipated shortfalls,
“taxes” and “marks” are applied. Based on this information, CNSP and
CNSL wi | | devel op a common mai nt enance fundi ng strategy, which will be
used to establish initial TYCOM Target (TT) Controls for each ship’s
CNO Avail ability and each ship’s Continuous Mintenance (CM budget.
For exanmple, after all baseline shortfalls, budget marks and taxes are
accounted for, the common CNSF policy may be to fund all CNO
Avail abilities for one class of ship to 95 percent of the Ofice of
the Chief of Naval Operations (OPNAV) requirenent, while another ship
class may be funded to 75 percent of the OPNAV requirenment. These TT
controls are passed fromthe TYCOMto the RMC as the initial input to
the MVBP process.

Note: MwBPs will be developed for all ships that will be in

comm ssion at the start of the upcom ng FY. A second MMBP for any
ship scheduled to start a CNO Availability in the first quarter of the
FY followi ng the upconming FY will also be developed in this MVBP
cycle. This second business plan will address only the CNO

Avai lability controls, and will not include CMcontrols. The TYCOM

will normally use the same TT controls for these out-year CNO

Avail abilities as used for the upcom ng FY CNO Availability controls.
These out-year MMBPs will require additional refinenent in the next
MVBP cycl e.

(2) The TYCOM and the respective Port Engineering Oficer
(PEO ships Ship Program Manager (SPM will ensure Letters of
Aut hori zation (LOA) accurately reflect the nodernization plan. SPMs
and Participating Acqui siton Resource Managers (PARMS) will provide

Encl osure (1)
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installation estimates for Program Alterations (Alts) installations or
installation support services for which funding will be provided to
the RMC. The TT Controls di scussed above will be separated into

mai nt enance and Fleet Alt controls by the TYCOM before the controls
are passed to the RMC.

b. April — Provide Controls to Ml

(1) The TYCOM provi des assessnent (i.e. Hull, Mechanical, and
El ectri cal Readi ness Assessnent (HVERA), Command and Control,
Conmuni cati ons, Conputers, Conbat Systens Readi ness Assessnent (C5RA)
schedules to the RMC for inclusion in individual MVBPs. Assessnents
will be centrally funded by the TYCOM RMC so will not inpact CNO
Avai lability or CMcontrols provided to the M.

(2) I'mredi ate Superiors in Command (ISl Gs) provide ship
operational schedule information to the MIs. This information is used
to schedul e Conti nuous Mai ntenance Availabilities (CMAV) for the
upconming year. Normally, at |east one 2-6 week CMAV i s schedul ed each
non- depl oyed quarter in which the ISIC and ship anticipate three or
nmore conti nuous weeks in port.

(3) The RMC will review TT Controls, adjust as required to
establi sh MFOM Fundi ng Di stribution Pools for each ship class as
outlined in enclosure (2), and then provide initial controls for CNO
and CM Availabilities to each MI. These initial controls, called RMC
Net Target Controls, and the associated initial adjustnents to the TT
Controls will be docunented on the MVBP Executive Summary, encl osure

(3).

(4) The RMC will establish BAF for each CNO Availability (see
paragraph 5.b of enclosure (1)), establish anticipated CNO
Avai l ability and CM growth percentages, establish support service
per cent ages, and specify Award Fee percentages as applicable for entry
into the MVMBP Budget Pl anni ng Sheet, enclosure (3).

(5) MIs will begin to devel op MVBPs based on initial controls
and ot her information di scussed above which has been provided to them
by the RMC, I1SIC and TYCOM This iterative process wll involve risk

assessnent and Busi ness Case Analysis (BCA) of any differences between
the MIs’ identified funding needs and the funding controls established
for them These risk assessnent and busi ness case inputs will be used
by the RMC later in the process (June) to allocate the MFOMV

Di stribution Pool as discussed in enclosure (2).

c. May — Execution Strategy Adjustnents

(1) The TYCOM in coordination with Fl eet Commanders and CNSF
will determine if adjustments to the TT controls established in March
are required. If so, the TYCOMw || provide the RMC with direction
for the adjustnment of controls.

d. June — RMCs Submit MVBPs for approval
2
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(1) The RMC will redistribute the funds in the M~OM
Di stribution Pools based on MI risk anal ysis and BCA

(2) The RMC approves, consolidates and submits copies of each
assigned ship's MVMBP to the TYCOM for review and approval. In
addition, a roll-up summary of all RMC MVBP controls will be provided
to the TYCOM

e. July — TYCOM Approves MvBPs

(1) The TYCOM approves MVBPs and promnul gates final approved
CNO availability and CM control s by naval nessage.

(2) The RMC provides final CNO budget controls and CM
controls to the Mrs.

f. August — Submit Phasing Pl ans

(1) The RMC will review and adjust each MI"s phasing plan to
correspond with the RMC total controls. Each RMC will provide the RMC
MIs’ phasing plans to TYCOM

(2) The TYCOMwi || submt phasing plans to the Fleet
Conmander .

4. MI Responsibilities

a. FEach MI works for the RMC Commander who has the authority from
the Fl eet Maintenance Oficer (FMO and TYCOM to execute Fleet and
TYCOM mai nt enance policies and directives.

b. The MI supports the RMC Conmander and the TYCOM in identifying
budget needs based on well-docunented work in the Current Ship
Mai nt enance Project (CSMP) and Integrated C ass Mi ntenance Pl an
(rcaw,). The M MMBP identifies the total maintenance fundi ng budget
required to support the ship during the execution year and advance
pl anni ng and fundi ng needs for availabilities to be executed in future
years. The MVBP al so includes the budget for all RMC managed fundi ng
for nodernization. This includes all Fleet Alteration funding and
that portion of Program Alteration funding which the RMC manages (the
MVBP does not include fundi ng managed by the SPM or PARM for
nmoder ni zati on acconplished by Alteration Installation teans through
separate SPM or PARM adm ni stered contracts).

c. The MI uses the MVBP to establishes the funding phasing plan
which will roll up to the Fleet Commander’s overall phasing plan. It
shoul d be noted that the accuracy of the phasing plan is critical to
the Fleet and TYCOM s ability to provide funding stability. [If a M
appears (based on an inaccurate, flawed phasing plan) to be under
executing its budget, that MI's budget may beconme a target for a
budget cut in order to solve an unantici pated budget shortfall
el sewhere in the Fleet’'s budget. A Ml appearing (based on a flawed

3
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phasi ng plan) to be over executing its budget will al so cause
unnecessary funding churn. For this reason, MIs and RMCs shoul d use
all information and insight available to devel op phasi ng plans which

are as accurate as possible. For exanple, if a CNO Availability is
scheduled to start in the first nonth of a quarter, the funding for

that availability will be required in the previous quarter and should
be phased in the earlier quarter rather than in the quarter the
availability starts. CM phasing will depend | argely on ships’

schedul es so should not sinply be divided into four equal quarters in
t he phasi ng pl an.

d. Each MI will include an assessnent of known material readiness
ri sks associated with the MVBP funding levels in their initial MvBP
submttal. |In a case where there is unacceptable risk associated with

t he assigned funding controls, the RMC and TYCOM nmay agree to adj ust
assi gned control s.

e. MIs and RMCs shall use the format provided in enclosure (3) of
t hi s addendum for MVBP subm ssi on.

5. RMC Responsibilities

a. RMC Conmanders have the authority fromthe FMO and TYCOM t o
execute surface ship mai ntenance and shall do so in accordance with
Fl eet and TYCOM policies and directives.

b. RMC Conmanders will devel op a BAF percentage for CNO
Avail abilities to account for | ocal business conditions.

(1) The BAF is an adjustnment or hedge against inpacts to the
man-day rate or premumlevels for specific CNO Availabilities due to
factors such as high or |low port |oading. Exanples of other
situations should be included as applicable in the establishnment of a
BAF i ncl ude seasonal adverse weather conditions, anticipated |abor
uni on strikes, anticipated | abor rate adjustnments or the general
busi ness conditions in the port.

(2) The RMC Business Ofice and/or Contracts Departnent wl|
coordinate with the Waterfront Qperations Department to establish
appropriate CNO Avail ability BAFs for inclusion in MVBPs. BAFs are
establ i shed as a percentage of the availability budget, simlar to the
growth or award fee percentages.

c. RMCs will establish MFOM Funding Distribution Pools by ship
cl ass as described in enclosure (2). Each RMC will use the process
described in enclosure (2) to devel op MFOM Fundi ng Di stri buti on Pool s
for ship class equal to a TYCOM speci fi ed percentage of the TYCOM CNO
Avai l ability Target Controls and TYCOM CM Target Controls (Iess
noder ni zati on controls) fromships with a Wi ghted MFOM bel ow t he
C ass Average MFOMn. For example, for FYO6 MVvBPs, the RMC MFOM
Fundi ng Di stribution Pool percentage has been established at 10
percent for all ship classes. The RMC will provide MI's with RMC Net
Targets so that the teans can devel op BCA to support allocation of

4



COVNAVSURFORNOTE 4703
21 Apr 05

addi tional funds fromthe MFOM Funding Distribution Pool. RMC S will
manage the MFOM Di stri buti on Pool within each ship class. The
preferred approach is for a collaborative effort anong the MIs for
each ship class. The RMCis the final arbitrator of this process and
will redistribute the MFOM Di stribution Pool prior to submtting MvBPs
to the TYCOM

d. RMC Commanders will nake any additional adjustnments to
controls based on MFOM prioritization of the work package, risk
anal ysi s and busi ness case analysis included in the MIs’ MVBP
submi ssions. The overall, total RMC CNO Availability funding controls
or total CM funding controls provided to the RMC by the TYCOM nmay not
be exceeded in these adjustnents.

e. The enclosure (3) Business Plan Tenplate may be nodified as
required (with TYCOM concurrence) for unique RMC processes or
ci rcunst ances.

6. TYCOM Responsibilities

a. The TYCOM establishes Surface Force maintenance policies and
directives and authorizes the RMC to act as the principal agent to
execute those policies and directives.

b. The TYCOMw || provide the RMCwith TT Controls in March of
each year and will revise these controls as required as the budget
makes its way through Departnent of the Navy (DON), Departnent of
Def ense (DOD), President and congressional review.

c. The TYCOM ensures that the nodernization plan established in
the SH PMAIN Cross Functional Team 4 (CFT4) process is accurate and
i ssues Fleet At LCA

d. The TYCOM establishes the percentage of CNO Availability and
CM funding controls to be allocated to the MFOM Fundi ng Di stribution
Pools. A MFOM Funding Distribution Pool will be established for each
ship class at each RMC.

e. The TYCOM has final approval of MVBP and will pronul gate
approved CNO Availability and CM funding controls in naval nessage
format.

7. SPM Responsibilities

a. The SPM ensures that the Program Alts LOA is accurate and
consol i dates Program Al terations fundi ng estimates which are provided
to the TYCOM and applicabl e RMC.

8. Business Plan References. The follow ng references and

i nformation shall be reviewed and considered in the devel opnent of
MVBPs. This list is not intended to be all-inclusive and is provided
as a starting point for all involved.
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a. Notional OPNAV man-day requirenments (the TYCOM uses this
information to establish initial TT Controls).

b. The ship’ s CSM.

c. The | QWP

d. Areas of specific concern (tanks, piping, and superstructure,
di esel s, GIGs and boilers) which will be assessed or inspected cl ose
to the availability start date.

e. Modernization Plan — Program and Fleet Alts.

(1) Program SHI PALT Aut horization letters - PEO Ships

provi des; includes NAVSEA, SPAVWAR, NAVSUP and NAVAIR pl anned

instal |l ati ons.

(2) Fleet SHI PALT Authorization |letters - TYCOM
provi des; includes Fleet Alts, AERs, and MACHALTS.

(3) I'n the entitled SH PMAI N process, information contained in
PEO and TYCOM SHI PALT aut horization letters wll be consolidated into
Hul I Moderni zation Plans (HW). HwWs will list all SH PALTS (Program
and Fleet Alts) progranmed for installation on each ship for the
entire FY.
f. Deployment and operational schedul es.

g. Assessment and inspection schedul es (HVERA, C5RA, | NSURV,
etc).

h. Ship’s event schedul es (Change of Command, etc).

i. Long termship’s CNO Availability and deconmm ssi oni ng
schedul e.

j- CNO Availability and CMAV Pl anning M | estones.
k. Departures from Specifications (DFS).
. Habitability Project Plan/Schedule (TYCOM provide).

m QO her Restricted Availability/ Technical Availability (ORATA)
Prograns (TYCOM provi de).

(1) Underwater Hull d eaning.
(2) Calibration.

(3) O her msc.
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Busi ness Rules for RMC MFOM Fundi ng Distribution Pools and the Use of
MFOM to Prioritize Wrk

1. Purpose: This docunent establishes the use of MFOMin the

devel opnent of ship MVMBP. Specifically, this enclosure addresses the
establ i shnent of RMC MFOM Fundi ng Di stri bution Pools for each cl ass of
ship at each RMC.

2. Background: MOMw Il allow the conparison of work packages

bet ween shi ps and reduce the variation in priority for simlar jobs on
different ships. One of the mmjor envisioned benefits of MFOMis to
be able to assign mai ntenance fundi ng based on individual ships’
actual, prioritized needs rather than using historical class averages
to assign funding. The establishnment of Cass M-OM Di stribution
Pool s, as described in these business rules, is the first step towards
this envisioned, entitled process. As MOM natures and experience is
gained in its use, the dollar value of the MFOM Di stri bution pool may
be increased or other nethods of assigning funding based on MFOM may
be devel oped.

3. MFOM Busi ness Rul es Definitions:

a. Average VFOM (MFOVR). MOWh is the sumof the ship’s nonthly
Average MFOM for Depot work for the nmost recent 12 nonths divided by
12.

b. Wighted MFOM (MFOMV) . MFOMw i s derived for each ship by
usi ng the formul a shown bel ow.

Sumof 24 Months Ship CSMP

Sumof 24 MonthsClass CSVIP
Number of ShipsinClass

Weighted MFOM = Average MFOM *

VWher e:

The “Sum of 24 Months Ship CSMP” is the total nunber of all
depot | evel jobs (Active and Passed to History) with RVAI S
entry date in the last twenty-four nonths for a specific
ship. This is also referred to as the “Ship CSMP Size”.

The “Sum of 24 Months Class CSMP” is the sunmation of “Ship
CSWP Si ze” values for all ships of the same class in a
specific RMC. When this value is divided by the nunber of
ships in that class at that RMC, the “RMC CSMP Si ze O ass
Average” is obtained.

Encl osure (2)
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c. O ass Average MFOMv. The average of the MFOMwv val ues for all
ships in each class in each RMC is called the O ass Average M-OMw.
For those RMCs with less than three ships in a particular ship class,
use the average for ship type (Conbatant/Anphi bi ous) in the RMC

d. MOM Funding Distribution Pool. A MOM Funding Distribution
Pool will be established by the RMC for each ship class. This pool
wi |l equal a TYCOM desi gnated percentage of the CNO and CM TT Control s
(1 ess noderni zation controls) fromships with a M-OMv bel ow the d ass
Aver age MFOMw.

e. RMC Net Target Controls. The RMC controls for each ship after
t he deduction of a percentage of the CNO Avail and CM Controls from
ships with a MFOMv bel ow the O ass Average MFOMwv are call ed the RVMC
Net Target Controls.

4. RMC Establishnment and Redistribution of MFOM Funding Distribution
Pool s:

The attached MFOM Fundi ng Di stributi on Pool Wrksheet, Figure 1, is
provided for illustrative purposes. Figure 1 is marked with boxes and
colums | abel ed A through F, which will be referred to in the

di scussi on which follows. A working MFOM Fundi ng Di stri bution Pool

Wir ksheet Tenplate is avail able on the SPEAR website.

a. The TYCOM devel ops the TT controls by ship and provides to
each RMC. The TT is derived fromthe OPNAVNOTE 4700 corrected for
budget “marks,” “taxes” and subtraction of controls fenced for Fleet
Al't installations. Colum A on the worksheet represents the TYCOM
Target Controls and is the financial starting point for the RMC M-OM
Fundi ng Di stribution Pool.

b. The RMC will access the SPEAR web site to obtain the MFOVa and
t he Average CSMP size for each ship. These values will be entered
into the worksheet in colums B and C respectively.

c. In addition, the RMC shall conpute the CSMP Size C ass Average
(the bottom nunber in colum C). In this exanple, the CSMP Size O ass
Average is 382 AWRs.

d. The RMC will calculate the MFOMv by using the equation
di scussed in paragraph 3.b. above and in the process notes bel ow
Col um D shows MFOMw cal cul ated for each ship in the cl ass.
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RMC MFOM FUNDI NG DI STRI BUTI ON WORKSHEET

Figure 1 A
HULL  |SHIP CNO CONTROLS CM CONTROLS TTXngg'T
OPNAV | TYCOM | Less Alts OPNAV | TYCOM | Less Alts

DDG1 |[SAMPLE $3,563,296| $3,123,456] $3,098,764 $770,442| $770,442]  $760,000 $3,858,764
DDG2 |UNDERWAY $3,563,296| $3,123,456] $3,098,765 $770,442| $770,442]  $760,000 $3,858,764
DDG3 |[FORWARD $3,563,296| $3,123,456] $3,098,765 $770,442| $770,442]  $760,000 $3,858,764
DDG4  |AIMWELL $3,563,296| $3,123,456] $3,098,765 $770,442| $770,442]  $760,000 $3,858,764
DDG5 |RANGE FINDER | $3,563,296| $3,123,456] $3,098,765| + $770,442] $770,442] $760,000] = [ $3,858,764
DDG6 |CHARGER $770,442| $770,442|  $760,000 $760,000
DDG7 |COURAGE $770,442| $770,442]  $760,000 $760,000
DDG8 |HAZE GRAY No CNO Avails $770,442] $770,442]  $760,000 $760,000
DDGY9 [SPIRIT $770,442| $770,442]  $760,000 $760,000
DDG 10 |HERITAGE $770,452 $770,452]  $760,000 $760,000
TOTAL | $15,493,824 TOTAL $7,600,000] | $23,093,820

B C D A E F

TYCOM RMC NET

HULL  [SHIP MFOMa CSMP | MFOMw TARGET 10% TARGET
DDG1 |[SAMPLE 28 339 25 $3,858,764 $385,876 $3,472,888
DDG2 |UNDERWAY 24 431 27 $3,858,764 $385,876 $3,472,888
DDG3 |FORWARD 28 560 41 $3,858,764 $3,858,764
DDG4  |AIMWELL 29 234 18 $3,858,764 $385,876 $3,472,888
DDG5 |RANGE FINDER 38 333 33 $3,858,764 = [ $3,858,764
DDG6 [CHARGER 35 450 41 $760,0000 $760,000
DDG7 |COURAGE 32 194 16 $760,000 $76,000 $684,000
DDG8 |HAZE GRAY 35 679 62 $760,000 $760,000
DDGY9 [SPIRIT 35 222 20 $760,000 $76,000 $684,000
DDG 10 |HERITAGE 20 561 29 $760,000 $76,000 $684,000
CLASS AVERAGE 382 31 $23,093,820 $1,385,628] [ $21,708,192

__—

RMC DDG MFOM
FUNDING
DISTRIBUTION
POOL

DISTRIBUTION POOL will be
redistributed to these ships’
RMC Net Target Controls
based on Maintenance Team
BCAs.
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e. The RMC shall determne the O ass Average MFOMv by totaling
each individual MFOMv and dividing by the nunber of ships in that
class. The bottom number in Colum D is the average of all of the
i ndividual ship MFOMwv listed in that colum. In this exanple, the RMC
Cl ass Average MFFOMv for DDGs is 31.

f. The O ass Average MFOMv i s then used to determ ne which ships
of a class will have a TYCOM specified percentage of their TT controls
deducted and placed in the MFOM Fundi ng Di stri bution Pool. For FYO06,
and for the purposes of illustration in this notice, the TYCOM
specified percentage for MFOM Funding Di stribution Pools is 10 percent
of CNO and CM availability TT controls. Ships with an MFOMv that is
| ess than the O ass Average MFOMv wi || have their CM and CNO
Avai lability (if applicable) controls reduced by 10 percent. 1In this
exanple, DDGs 1,2,4,7,9 and 10 each have an MFOMwv | ess than the cl ass
average MFOMv (see colum D). Colum E shows the 10 percent control
reducti ons fromeach of these ships and the resulting total DDG MFOM
Fundi ng Di stribution Pool of $1, 385, 628.

g. The resulting RMC Net Target Controls (TT controls m nus the
10 percent MFOM Funding Distribution Pool deductions) are shown in
colum F. These are the controls initially provided to each of the
MIs as they begin to build their respective MVBP.

h. The RMC Water Front Operations Departrment will informtheir
MIs of the RMC Net Target Controls so the teans can devel op BCA to
support allocation of additional funds fromthe MFOM Di stribution
Pool. RMC S will manage the MFOM Di stribution Pool w thin each ship
class. The preferred approach is for a collaborative effort anmong the
MIs for each ship class. It is permssible for the RMC Commander to
restore controls to ships originally “taxed” to establish the MvBP
Distribution Pool if the Business Case presented by the MI justifies
this action. The RMCis the final arbitrator of this process and wl|
redistribute the MFOM Di stri bution Pool prior to submtting MVBPs to
t he TYCOM

5. MFOM Fundi ng Distribution Pool Process Notes:

a. The MFOwa (columm B) represents the Hull Average MFOMin the
Average Wi ghted MFOM Formula. This value is derived fromthe sum of
the ship’s nonthly Average MFOM for Depot work for the nbst recent 12
mont hs divided by 12. This data is available in the COVET
spreadsheets on the SPEAR SH PMAIN web site:

WAV SPEAR/ NAVY/ M L/ SHI PMVAI N.

b. The CSMP Size (colum C) is the total nunmber of all depot
| evel jobs (Active and Passed to History) with a Regi onal Mintenance
Automatic Information Systens (RMAIS) entry date within the | ast
twenty-four nonths.

c. The MFOMwv (colum D) is derived by multiplying the MFOVa
(colum B) tines the CSMP Size (colum C) divided by the CSWMP Size
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Cl ass Average (at bottom of colum C).

6. The Use of MFOMto Prioritize Wrk:

a. As the MIs gain detail and granularity in the actual work
which will be acconplished in CNO and CM Avail abilities, the follow ng
strategy should be enployed to assist in the process of prioritizing

work. It is realized that not all work that will ultimately be
acconplished will actually be known during MVBP devel opment, so this
prioritization process will be an ongoing, iterative process which
will extend well into the execution year.

(1) MFOM Work Candi date Groups. Wrk candi dates can be
assigned into one of three general groupings. An exanple of a ship's
MFOM Wor k Candi date Groups is provided in Figure 2 of this enclosure.

(a) Goup A. These itens are classified as M ssion
Focused mai ntenance. This is work submtted fromthe ship’'s CSMP that
directly affects the ship’s primary and secondary m ssion areas as
wel | as personal safety. Goup A work includes nmandatory | CVP itens,
Fl eet/ Program noder ni zati on and shi pyard service itens which all get
| oaded on the Shore File. Wrk with a MFOM val ue of 66 or higher is
in this group.

(b) Goup B. This is Life Cycle maintenance. Goup B
work is required to maintain the ship, hull and support systens in a
material condition so as not to affect the ships mssion; as well as
mai nt enance that is nost economcally acconplished during an assi gned
depot availability. Goup B work has an M-OM val ue between 20 and 66.
This normally is work that if deferred, will cost nuch nore in the
future than it would cost now.

(c) Goup C. This work is classified as non-critical, yet
mai nt enance worthy itens. It is conprised of validated work
candi dates that have a critically that allows for their acconplishment
as tinme and resources permt. The acconplishnment of this maintenance
wi |l satisfy good business judgnent. Goup C wrk has an MFOM val ue
| ess than 20.

(2) Work Prioritization

(a) Use MFOM val ues to build work packages, placing
enphasi s on the hi gher val ues.

(b) Use MFOM values to prioritize all the known work for a
wor k package and separate repair itens into Goups A B, and C

(c) Review all work package repairs and ensure they
fall into the proper group. If an MFOM val ue for a repair places
it into the wong group, the MI will re-evaluate the data fields used
to determ ne the MFOM and provi de feedback to the RMC
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Note: The MFOMis a cal cul ated value and can only be changed by
adjusting the variables in the formula with validated and
corrected inputs.

(d) Goup A (Mssion Focused) work shall be managed with
the highest priority for acconplishnment. |If a MI elects not to
accomplish a Goup A job during a CNO availability, it should be
schedul ed for a future availability within the next 12 nonths,
deferred to future Dry-dock Availability, or if neither of the two
apply, a comrent shall be entered on the work candidate (2K) in RMAIS
to explain why the job is not being acconpli shed.

(e) Goup A wrk should never be deferred for funding
reasons without specific approval of the RMC Commander and TYCOM N43.
If adequate funding is not available to acconplish work in Goup A
the RMC Waterfront Operations Departnent Head shall be notified.

(f) Goup B (Life Cycle) work shall be managed with the
intent to prevent Life Cycle maintenance frombuilding to the point of
causing a reduction in the life of the ship or causing deteriorating
conditions resulting in increased costs in the future. It is not
expected that all Goup B wrk will be funded. Therefore, the MI needs
to acconplish Goup B wrk that will provide the nost effective and
efficient return on the dollars spent. Goup Bwrk will play a
larger role in “dry docking” availabilities. MIs need to ensure work
that can only be done in a dry dock be given priority over other G oup
B work.

(g) Goup C (Non-critical Mintenance Wrthy Wrk). A
limted amount of G oup C work can be acconplished at the discretion
of the MI. The MIs must recognize the tradeoffs for not acconpli shing
hi gher priority work, even if not all the Goup B work is funded.
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MFOM Prioritization

GroupsA, B,and C

GROUP C GROUP B GROUP A

Typical Count of MFOM

1 10 20 30 40 50 60 70 80 90 100
MFOM Values

Figure 2. MOM Prioritization Wrk Candi date G oups
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MVBP Tenpl at e
LPD- 99
MAI NTENANCE AND MODERNI ZATI ON BUSI NESS PLAN
EXECUTI VE SUMVARY (Page 1 of 3)

FY- 06
| .  SCHEDULE OVERVI EW
EVENT DATES
A.  Surge Ready Asset 01 OCT 05- 01 JAN 06
B. Continuous Miint Avail 20 OCT 05- 14 NOvV 05
09 JUN 06 — 29 JUN 06
05 AUG 06 — 26 AUG 06
C. INSURV (last / next) 17 NOvV 03 / Nov 07
D. DPMA CNO Avai l 07 JAN 06 - 26 MAY 06
E. Assessnents
a. HVERA 14 JUN 06 - 28 JUN 06
b. C5RA 05 JUL 06 — 25 JUL 06
F. Initial Assessnent 21 AUG 06
G Underway Deno 10 OCT 06
H  FEP 23 NOV 06
. Depl oynent 01 MAY 07
J. CNO avail schedul e JAN 2009 (SRA)
(Next 3 CNO Avail s) MAR 2011 ( EDSRA)
JUL 2013 (SRA)
K. Planned DECOWM Dat e FY 2020

1. TYCOM FUNDI NG CONTROLS

A.  MFOM Dat a
a. Cass Average Weighted MFOM ( MFOWW) 31
b. LPD 99 M-OMwv 25

Note: If ship’s MFOMv < Cl ass Average MFOMy, CM and CNO controls wi |
be reduced by a TYCOM specified percentage (10%in FYO6 and in this
exanpl e) to fund MFOM Fundi ng Di stri bution Pool .

B. Cont i nuous WMai nt enance

a. Initial TYCOM CM Target Control (total) $2, 700, 000
b. CM Control Designated for Fleet Alts $ 0
c. RMC Control before MFOM Adjustnment (a-b) $2, 700, 000
d. MOMDstrib Pool Deduction 10% (if applicable)$ 270,000
e. RMC Net Target Control for Miint (c-d) $2, 430, 000
f. Prior Year Funds Avail able $ 0
g. RMC Adjustrments (Indicate + or -) +$ 153, 000
h. FY06 TYCOM Fundi ng CM CONTROL (Maint) e+f +g $2, 583, 000
i. Total TYCOM CM Control (i+b) $2, 583, 000

Encl osure (3)
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MVBP Tenpl ate (conti nued)
LPD- 99
MAI NTENANCE AND MODERNI ZATI ON BUSI NESS PLAN
EXECUTI VE SUMVARY (Page 2 of 3)

C. FY06 CNO Avai l

a. Initial TYCOM Target Control (total) $19, 000, 000
b. ONO Avail Control Designated for FIt Alts $ 1, 450, 000
c. CNO Maint Control before MFOM Adj ustnent (a-b) $17, 550, 000
d. MOMDistrib Pool Deduct 10%if applicable) $ 1,755,000
e. RMC Net Target Control for Miint (c-d) $15, 795, 000
f. Prior Year Funds Avail abl e $ 1, 200, 000
g. RMC Adjustnents (Indicate + or -) +$ 44, 000
h. TYCOM Fundi ng CNO CONTROL (Maint) (e+f+g) $17, 039, 000
i. Total TYCOM CNO Control (h+b) $18, 489, 000
D. Advance Funding Previously Ooligated on FYO6 CNO Avai l
a. FY04 Advance Fundi ng $ 423,000
b. FY05 Advance Fundi ng $1, 101, 000
c. TOTAL $1, 524, 000
E. Advance Funding for FY09 CNO Avai l
a. FY07 Advance Funding $0
b. FY08 Advance Fundi ng $0
F. Habitability (TYCOM N3 Managed & Funded) $1, 300, 000
G ORATA (TYCOM N43 Managed & Funded)
a. Underwater Hull d eaning $125, 000
b. Calibration, other Msc ORATA Prograns $ 50, 000
c. Total $175, 000
H  Assessnments (M ssion Funded — estimates for RMC budgeting
only)
a. HMVERA $100, 000
b. C5RA $100, 000
c. Total $200, 000
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MVBP Tenpl ate (conti nued)
LPD- 99
MAI NTENANCE AND MODERNI ZATI ON BUSI NESS PLAN
EXECUTI VE SUMVARY (Page 3 of 3)

I11. PROGRAM ALT FUNDI NG CONTROLS (Fundi ng Managed by RMC)

A.  NAVSEA (PEO SPM

a. CNO Avail Program Al't Controls $1, 500, 000

b. CMProgram Alt Controls $ 145, 200
B. SPAVAR

a. CNO Avail Program Al't Controls $1, 000, 000

b. CMProgram Alt Controls $ 0
C. NAVAI R

a. CNO Avail Program Al't Controls $ 250, 000

b. CMProgramAl't Controls $ 0

V. MAI NTENANCE SUMVARY AND RI SK ASSESSMENT. The MI will address
any known mai ntenance risks based on Funding Controls or ship's

mai nt enance schedul e for the upcom ng FY (continue on additional pages
as required). This risk assessnment nust provide sufficient detail to
enabl e RMC and TYCOM to nmake critical decisions with respect to

fundi ng adj ust nents. Phot ogr aphs, inspection reports, docking
reports, operating |l ogs, vibration analysis, M-OM data and ot her

obj ective evidence of inportant maintenance which is not able to be
accomplished within the MI’s funding controls should be included.
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MVBP Tenpl at e

LPD- 99

MAI NTENANCE AND MODERNI ZATI ON BUSI NESS PLAN

BUDGET PLANNI NG SHEET AND PHASI NG PLAN
(Page 1 of 3)

FY- 06
North Central RMC FY06 Budget for USS SHIP (LPD- 99) Rev 5
Total/Phasing Q1 Q2 Q3 Q4
FY 06 TYCOM Budget $21,072,000 | $16,849,873 | $2,185,813 | $1,279,641 | $756,673
FY 06 PROGRAM Alt Budget $2,748,910 | $2,284,904 $464,006 $0 | $145,200
FY 06 TOTAL MMBP Budget $23,820,910 | $19,134,777 | $2,649,819 | $1,279,641 | $901,873
FY06 TYCOM Budget
TOTAL Phase check sum Q1 Q2 Q3 Q4
FY06 CNO Budget $18,489,000 $18,489,000 | $16,526,873 | $1,962,127 | $0 [ s0
Budget Comments
1. Maintenance $8,638,872 |Estimate
2. Fleet SHIPALTS $1,450,000 |Based on Modernization Plan, LOAs
Sum of 1-2 above a. |Package Subtotal $10,088,872
b. | Growth % 10% $1,008,887 % of (a) based on RMC policy
Service / Historical percentage of (a) for 800/900's, adjusted for
c. |Support % | 25% $2,522,218 |program Alt prorated costs
d. |[LLTM $100,000 |As required
Change if 10% is not Award Fee For Cost contracts only
correct e. |% of (a+d) 10% $1,371,998 |Max % possible based on contract terms
f. |Other costs $1,862,828 |Work accomplished outside of Avail contract
g. |Pierside Refurb $25,000 |As applicable at each RMC
BAF % of Enter positive percent value if Gov Estimate expected to be
Business Adj Factor h. |(a+e) 10% $1,509,197 [LOWER than winning Bid / negotiated Target Cost
CNO AVAIL BUDGET $18,489,000 If budget exceeds control, reduce items 1, f, or g.
FY06 CNO Control $17,289,000 | As established by RMC / TYCOM
Prior FY Funds $1,200,000 |AP or MSMO contractor funds still available in execution
TOTAL CNO CONTROL $18,489,000 JTotal TYCOM CNO Avil Funding Available
TOTAL Phase check sum Q1 Q2 Q3 Q4
FY 06 CM Budget $2,583,000 $2.583,000]  $323,000 | $223.686 | $1,279,641 | $756,673
Budget Comments
1. |Maintenance $2,119,434 |Estimate
2. |Fleet SHIPALTS $0 |Estimate
Sum of 1-2 above a. |CM Package Subtl $2,119,434
b. |Growth % 10% $211,943 |% of (a) based on RMC policy
Change if 10% is not Award Fee For Cost Contracts only
correct c. |% of (a+b) 10% $233,138 |Max % possible based on contract terms
d. |Other costs $18,485 |Explain in comments
CM Budget $2,583,000 If budget exceeds control, reduce item 1
FY06 CM Control $2,583,000 |As established by RMC / TYCOM
Prior FY Funds $0 |AP or MSMO contractor funds still available in execution
TOTAL CM CONTROL $2,583,000 Total TYCOM CM Funding available
Advance Planning Budget Q1 Q2 Q3 Q4
FY07 CNO Avail Advance Planning $0 $0 $0 $0 $0
FY08 CNO Avail Advance Planning $0 $0 $0 $0 $0
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MVBP Tenpl at e

LPD- 99

MAI NTENANCE AND MODERNI ZATI ON BUSI NESS PLAN

BUDGET PLANNI NG SHEET AND PHASI NG PLAN
(Page 2 of 3)

FY- 06

FY06 CNO AVAIL Program ALT Modernization Budget for USS SHIP (LPD-99)

NAVSEA TOTAL Phase check sum Q1 Q2 Q3 Q4
Program Alts $1,499,904 $1,499904] 1499904 s0o | s0o | so
Budget Comments
1. |Labor & Matl $917,900 [From Mod Plan, LOAs
2. |Services $209,000 |Negotiated with RMC for 800/900's
Sum of 1-2 above a. |Package Subtotal $1,126,900
b. |Growth % 10% $112,690 |% of (a) based on RMC / PARM policy
Award Fee For Cost contracts only
c. |% of (a+b) 10% $123,959 [Max % possible based on the contract
BAF 9% of Enter positive percent value if Gov Estimate expected to be
d. [(a+c) 10% $136,355 |LOWER than winning Bid / negotiated Target Cost
e. |Other costs $0 |Explain in comments
NAVSEA Budget $1,499,904 Budget can not exceed control
FY06 NAVSEA Control $1,500,000 From Mod Plan, LOAs
SPAWAR TOTAL Phase check sum Q1 Q2 Q3 Q4
Program Alts $999,559 $999,559 $785,000 | $214559 | 0 [ s0
Budget Comments
1. |Labor & Matl $725,000 |From Mod Plan, LOAs
2. |Services $24,000 |Negotiated with RMC for 800/900's
Sum of 1-2 above a. |Package Subtotal $749,000
b. |Growth % 10% $74,900 |% of (a) based on RMC / PARM policy
Award Fee For Cost contracts only
c. |% of (a+b) 10% $84,790 [Max % possible based on the contract
BAF % of Enter positive percent value if Gov Estimate expected to be
d. [(a+c) 10% $90,869 |LOWER than winning Bid / negotiated Target Cost
e. |Other costs $0 |Explain in comments
SPAWAR Budget $999,559 Budget can not exceed control
FY06 SPAWAR Control $1,000,000 From Mod Plan, LOAs
NAVAIR / TOTAL Phase check sum Q1 Q2 Q3 Q4
OTHER Alts $249 447 $249,447 $0| $249447 |  $0 [ %0
Budget Comments
1. |Labor & Matl $182,000 [From Mod Plan, LOAs
2. |Services $5,000 |Negotiated with RMC for 800/900's
Sum of 1-2 above a. |Package Subtotal $187,000
b. | Growth % 10% $18,700 [% of (a) to be based on RMC / PARM policy
Award Fee For Cost contracts only
c. |% of (a+b) 10% $21,070 [Max % possible based on the contract
BAF % of Enter positive percent value if Gov Estimate expected to be
d. [(a+c) 10% $22,677 |LOWER than winning Bid / negotiated Target Cost
e. |Other costs $0 |Explain in comments
NAVAIR / Other Budget $249,447 Budget can not exceed control
FY06 NAVAIR / Other Control $250,000 From Mod Plan, LOAs
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MVBP Tenpl at e

LPD- 99

MAI NTENANCE AND MODERNI ZATI ON BUSI NESS PLAN
BUDGET PLANNI NG SHEET AND PHASI NG PLAN

(Page 3 of
FY- 06

3)

FY06 CMAV Program ALT Modernization Budget for USS SHIP (LPD-99)

NAVSEA TOTAL Phase check sum Q1 Q2 Q3 Q4
Program Alts $145,200 $145,200 $0 | $0 | $0 | $145,200
Budget Comments
1. [Labor & Matl $100,000 |From Mod Plan, LOAs
2. |Services $20,000 |Negotiated with RMC for 800/900's
Sum of 1-2 above a. |Package Subtotal $120,000
b. [Growth % 10% $12,000 |% of (a) based on RMC / PARM policy
Award Fee For Cost contracts only
c. [%of (a+b) | 10% $13,200 [Max % possible based on the contract
e. [Other costs $0 |Explain in comments
NAVSEA Budget $145,200 Budget can not exceed control
FY06 NAVSEA Control $145,500 From Mod Plan, LOAs
SPAWAR TOTAL Phase check sum Q1 Q2 Q3 Q4
Program Alts $0 $0 $0 | $0 | $0 | $0
Budget Comments
1. |Labor & Matl $0 |From Mod Plan, LOAs
2. |Services $0 |Negotiated with RMC for 800/900's
Sum of 1-2 above a. |Package Subtotal $0
b. |Growth % 10% $0 |% of (a) based on RMC / PARM policy
Award Fee For Cost contracts only
c. [% of (a+b) 10% $0 [Max % possible based on the contract
e. [Other costs $0 |Explain in comments
NAVSEA Budget $0 Budget can not exceed control
FY06 NAVSEA Control $0 From Mod Plan, LOAs
NAVAIR TOTAL Phase check sum Q1 Q2 Q3 Q4
Program Alts $0 $0 $0 | $0 | $0 | $0
Budget Comments
1. |Labor & Matl $0 |From Mod Plan, LOAs
2. |Services $0 |Negotiated with RMC for 800/900's
Sum of 1-2 above a. |Package Subtotal $0
b. |Growth % 10% $0 |% of (a) based on RMC / PARM policy
Award Fee For Cost contracts only
c. |% of (a+b) 10% $0 [Max % possible based on the contract
e. [Other costs $0 |Explain in comments
NAVSEA Budget $0 Budget can not exceed control
FY06 NAVSEA Control $0 From Mod Plan, LOAs
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Instructions for Conpletion of MVBP Executive Summary and Budget
Pl anni ng Sheet s/ Phasi ng Pl an

1. Executive Summary

a. The Executive Summary Contains four major sections; |-

Schedul e, 11-TYCOM Controls; 111- ProgramAl't Controls; |V-and Ri sk
Assessnent. Section |, Section II.A Sections II.D. — Il.H, and
Section Il can be conpleted early in the MVBP process as initial

inputs into the process.

b. Section Il.B-(Continuous Mintenance Controls) parts a-g can
be conpleted after the RMC has established RMC Net Controls (after
MFOM Fundi ng Di stribution Pools are established). Parts h-i are to be
conmpl eted after the RMC has nade final adjustnments to controls and
redi stributed the MFOM Fundi ng Di stribution Pool

c. Section Il.CG(CNO Availability Controls) parts a-f can be
compl eted after the RMC has established RMC Net Controls (after MOM
Funding Distribution Pools are established). Parts g-i are to be
compl eted after the RMC has nmade final adjustments to controls and
redi stributed the MFOM Fundi ng Di stribution Pool

d. Section IV-(Ri sk Assessnent) will be conpleted initially when
RMC Net Controls are provided to the mai ntenance Team and then revised
after final controls are established.

2. Budget Pl anning Sheet and Phasing Pl an

a. The Budget Pl anning Sheet is divided into three sections:
TYCOM Budget; CNO Availability Program Alt Budget; CMAV Program Alt
Budget. The top section of the first sheet provides a roll-up sunmmary
of all three sections.

b. In general, the planning sheet is col or-coded based on
responsibility for providing the required information.

(1) Blue Blocks: The RMC enters applicable data into the
bl ue shaded bl ocks. This data includes RMC estimates or goals for
G ow h percentages, estimtes for Support Services percentages, the
BAF, Award Fee percentages; and funding controls.

(2) Gay Blocks: The MI enters required data into the gray
bl ocks.

(3) Wiite and Yel |l ow Bl ocks: The white and yel |l ow bl ocks
contain either |abels or equations which use other data to conpute the
required entries. The MI should not nmake entries into the white or
yel | ow bl ocks except to correct the tenplate for the actual ships nane
and hul I nunber.
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3. Note that the CNO Availability Program Alts Budget Sheet and the
CMVAV Program Al'ts Budget sheet require an entry for the portion of
Program AI't funding that is used to offset shipyard services costs
(commonly referred to as the Standard Work Item Series 800/ 900 costs).
Once the RMC and funding provider for Program Alts have reached an
agreenent on what portion of the services charges the Program Alt
Fundi ng Provider will pay, the RMC will adjust the Service Support

per cent age bl ocks for the CNO Availability and for CMAVs on the TYCOM
Budget Sheet as applicable. This nmethod will be used to “pro-rate”
the cost of services between the TYCOM and Program Al't fundi ng

provi ders.

4. Electronic copies of the Executive Summary and Budget Pl anning
sheets are avail able on the SPEAR website.

5.  The individual Mintenance MVBP Budget Pl anni ng Sheets should be
rolled up into a summary report for each RMC, which will contain CNO
Avai l ability, CM and Advance Funding controls for each ship. This
report should also contain the rolled-up summary quarterly phasing
pl an.





